
 
       

    
    

      
 

 
  

             
           

             
              

             
                  

                
             

             
                 

              
                

    
 
 
 
 
 
 

 
             

            
              

               
               

                   
               

             
                  

               
              

          

The Woodstock Academy Model United Nations Conference 
The Medellin Cartel 1976
Guerra de Cocaína Crisis

Co-Chairs: Kileigh Gagnon and Olivia Grant

Welcome
Hello Delegates,
 Welcome to WAMUNC! I am Ethan Bove and I will be your crisis director 
for this year's Woodstock Academy Model United Nations Conference. I have 
participated in this conference as a delegate the past two years and am excited to 
take up a position running it. Aside from being an active member of the Model UN 
program here at the Academy, I also enjoy skiing every winter and playing lacrosse 
in the spring. On top of this, I am currently a member of the Spanish, Science, and 
national honor societies, and am co-chair of the tutoring committee of Math honor 
society. I am super excited for this committee, and discussing the inner workings of 
a drug empire will certainly make for an eventful day with lots of exciting solutions.



 
 

    
                

                
                

              
                
            

             
              

      
Hello, I am Kileigh Gagnon and I will be your co-chair for the narcos crisis 

this year. I am a junior here at the Woodstock Academy and I am actively involved 
in extracurriculars asides from being an active member in Model UN. I play 
volleyball, Ice hockey, and lacrosse at the Academy. Along with being a 
three-season sport athlete, I am a scholar-athlete, Treasure of the National Spanish 
Honor Society, secretary of Class council, and this is my first year participating in 
a conference as a chair. I am looking forward to being a chair and running the 
committee. I am excited to see how this committee goes and seeing everyone’s 
progress as a delegate while we discuss the inner workings of a drug empire. 

 
Table of Contents: 

1. What is the Medellin Cartel? 
2. Background 
3. Topics of Discussion 

● Maintain Business  
● U.S. Suspicions 
● Pressure from Other Groups 

4. Committie Positions  
5. Works Cited  

 

Letter from The Chairs
 Hello, I am Olivia Grant and I will be your co-chair for the narcos crisis this 
year. I am a sophomore this year at the Woodstock Academy and I have been 
participating in conferences for 2 years. In addition to doing Model UN, I am a 
member of the Drama department and the music department. After school, I also 
volunteer for the public speaking club at the local middle school. I am sure that 
this committee will be an amazing experience and I am excited to see how we 
handle this crisis.



 
The Medellin Cartel 

The year is 1976. Pablo Escobar, a close buddy of yours, has reached out to you and a 

few others to meet with him in a specific undisclosed location in Colombia. Many of you are 

solely involved with the Medellin but some are also involved in other gangs, cartels, and 

organizations that are a part of the American drug trade. Escobar hopes you will recognize the 

common goal between all of you; Sell drugs, make money, and do not get caught and how that 

takes priority over low-level disagreements between all of you. Pablo tells you that he believes 

he knows the next big narcotic and that he wants to work with you to ensure the cartels’ success 

through maintaining your business of demand and supply, counteracting U.S. suspicions, and 

avoiding conflicts with other dangerous groups. The Medellin cartel is starting as a low-level 

conglomerate growing relatively rapidly. It is time to perfect business to transform the drug 

market. This is the Medellin Cartel, welcome. 

 



 

Background 

Before the 1970s, the money of the drug trade in the Americas lied in the heroin and 

marijuana businesses. As time progressed, there became an increase in regulations and 

restrictions on the development and distribution of these drugs. In 1970 the United States passed 

the Controlled Substances Act which provided extensive laws prohibiting the use and 

distribution of narcotics in the US. As a result of this, the price of producing popular drugs like 

morphine and heroin continued to rise and the price of purchasing increased. It began to come to 

a point where drug suppliers had to make a choice; raise their prices to adjust to this change and 

risk a loss of market or maintain their price and make minimal profits. Additionally, lords began 

seeking out other potential substances like krokodil or flakka that were cheap to make but also 

not very well known (Emmott).  

The history of cocaine specifically is extensive. In the early 1900s, scientists were not 

aware of the extensive health effects of the drug and it became popular among the upper class 

and the Hollywood scene. As the popularity increased so did the research on the drug and around 

the 1910s hospitals and medical literature had started reporting cases of nasal damage and 

eventual overdose resulting from the use of this drug. It was banned in the United States in 1922 

and the use of cocaine decreased in the nation dramatically. More recently, in search of the next 

new drug some low-level drug lords have begun to market cocaine again. The stimulant has been 

relatively dormant for quite a few years so there are not many newer studies on the effects (PBS).  

Pablo and a few of his close allies in the cartel have begun to utilize their current assets 

like past marijuana drug routes and business fronts that they obtained from involvement in the 



trade of other narcotics. They have a small cocaine production business currently by importing 

coca paste from Peru and Ecuador secretive laboratories in the jungles of Colombia where it is 

turned into white powder (Wood). Currently, there are only two small low-level labs that 

produce a substantial amount of product but are overworked and could be more efficient. It is 

then to be packaged and moved by both smuggling onto commercial routes that were part of the 

itinerary of a public airline, as well as flights on aircraft owned by the Cartel to the Caribbean 

islands. Specifically, it was in the Bahamas where they make stopovers before their entry into the 

United States, their biggest market. There are many difficulties with this process as there is 

always the chance of getting caught (Serena).  

 
Topics of Discussion: 

● Maintain Business — Production, distribution, shipments. Maintaining business can be 

simplified down to two requirements, to not get caught and to continue to expand the 

demand and supply. The Cartel’s current drug production facilities are small and 

overworked. Along with this, its shipment lanes are also minimal and slow. The United 

States, the Cartel’s largest market, has a high demand for cocaine and relatively minimal 

oversight and security on commercial flights. Along with this as the group’s production 

increases cartel members could look into purchasing more transport planes and flight 

facilities specifically owned by a fake business controlled the Cartel. All cartel members 

need to be extremely cautious with maintaining the business aspect of the group (Yepes).  

● U.S. Suspicions — Recently, the United States government has been in communication 

with the Colombian administration discussing a potential extradition treaty. This treaty 



would mean that if a cartel member was found to have any connection with the drug trade 

to the US, even if they were a Colombian citizen, they could be charged in the US. Most 

likely they would be sentenced for the production and distribution of illicit narcotics 

which could range anywhere from 5 years to life in prison. The United States does not 

only have harsher punishments, but they also have a more stable and harsh prison system. 

Back in Colombia if a member was to get placed in prison, the Cartel could get them free 

and pretty easily but in the US, prison practically meant the member was never coming 

back. “I would rather have a grave in Colombia than a jail cell in the U.S.” a quote from 

Pablo Escobar. From bribing guards and cops to raiding and attacking prisons, the 

Medellin Cartel can get those arrested out of custody. Along with this potential 

extradition treaty, the US is also beginning to catch onto the common drug routes into the 

nation (Claudio). So, as the Cartel grows the potential for US border officials to find and 

seize shipments of cocaine is also growing. To prevent this the Cartel needs to ensure 

there is no way the US Customs and Border Control can get specifics of shipments, so 

watch out for moles and traitors (Green).  

● Pressure from Other Groups — The Medellin Cartel is not the only group seeking to 

take advantage of the drug market of the Americas. The groups include both  competitors 

and potential business partners. Many current cartels and organizations involved in the 

trade were past transporters of maraijuana and heroin similar to Escobar and many of his 

acquaintances. This means they most likely have the ability to begin their own narcotics 

enterprise or could become a valuable ally with profitable resources. 



○ Towards the end of the 1960s, Mexican narcotic smugglers started to smuggle 

drugs on a major scale. These groups were not transporting narcotics purely for 

profit, many of them had a strong political presence in the nation and used the 

money from drugs to fund political movements and guerrilla attacks against the 

government of Mexico. In Mexico, there is currently an internal conflict and 

economic crisis which has made the government relatively unstable for a few 

years now. Small guerrilla groups have begun to take advantage of the chaos and 

become involved in the lucrative drug business. Since there is no specific cartel in 

Mexico with major influence they are not really seen as big competition. Many 

independent smugglers are present in Mexico and can be a useful resource for the 

transport of cocaine across the US border. Be careful though as they are not 

always loyal to the Cartel and there is always the potential for a competing cartel 

to form in Mexico (Beltrán Mínehan). 

○ Inside of Colombia, there are also radical political groups. One of the largest and 

most aggressive groups is the “April 19th Movement '' also known as M-19. M-19 

was formed on democratic principles in 1970 as a Colombian revolutionary 

group. M-19 aims to strengthen and create a more inclusive democracy in 

Colombia, but to achieve this they have slowly progressed into a relatively violent 

radical group. At this time M-19 and the Cartel are not necessarily partners in 

Colombia but not enemies. M-19, similar to the Mexican smugglers, have small 

rogue groups spread around the nation which could be very valuable to the Cartel. 

With M-19 the Cartel should avoid conflict with the group and possibly work to 



establish a mutual relationship with them as they could be extremely beneficial in 

doing the Catel’s “dirty work” (Khan). 

○ The Revolutionary Armed Forces of Colombia is also a radical political group in 

Colombia. The group was founded in 1964 as the armed wing of the Communist 

Party in the nation. This group is increasingly violent and is growing 

continuously. They have gained a lot of strategic influence over border-crossing 

checkpoints and have set up a taxing system on drug shipments in return they 

keep the local police from reporting any narcotics found in exports out of the 

nation. Therefore, the Cartel should be cautious with decisions pertaining to 

FARC as well as avoiding conflict (Prades).  

Committee Positions  
Sanchez --Sanchez, along with two of his closest childhood friends, was a critical player in the 

establishment and continuing success of the cartel. He is extremely well respected throughout the 

group as well as being very close to Guijarro. The three friends run a joint business of restaurant 

management and raising horses. They used the profits from this to invest in the cartel’s startup 

and as a front for their other business of cocaine production and supply. Through a Miami 

contact he is able to effectively transport thousands of dollars worth of narcotics into America 

ultimately having large influence over the cartel’s largest market. This six foot, 255 pound man 

has two priorities, make money and protect his family. 

 

Hernandez — Being one of Guijarros most trusted men, Hernandez is one of the most 

influential drug lords right now during the war on drugs. Hernandez is  

Guijarro cousin which means the loyalty to him is extremely strong. With a fear of violence and 

not being a huge fan of weapons, Hernandez is more of the brains of the cartel. Hernandez is 

working in the United States and in Colombia right now during the time of cocaine is a huge 

demand in both nations. He is referred to be “The Lion” because he is the brains and economic 



expert for the cartel. Through his ties with the leader of the drug war, he has an inside edge on 

the plans for the cartel moving forward.  

 

Loera- Beginning the drug trade as a young teen, nicknamed shorty for his height quickly gained 

power inside of the Cartel. Known for his violent and aggressive way of handling situations 

Loera would commonly shoot smugglers in the head if a shipment was late. Currently having 

relations with numerous Mexican smugglers, Mexico is used as a secondary route to the United 

States. Loera is feared by many and loved by most he is gaining power and fast, the question is 

what will he do with it? 

 

Silvia “the snake” Richardson- Pulled into the Medellin Cartel at a young age due to her being 

kidnapped from the United States. She has a growing hatred for her fellow gang members and 

commonly “loses” shipments to rival cartels yet manages to talk her way out out of every 

situation. Her loyalty has been questioned by her superiors many times and the ice is beginning 

to crack for her true intentions. Will she straighten up and help her fellow cartel members in 

Colombia or look for answers in her work elsewhere? 

 

Ronaldo-Another member of the Medellin cartel, Ronaldo is known for his crazy tactics and 

ideas of smuggling drugs into the United States even being the first person to smuggle marijuana 

by plane. He is part of the first generation of drug traffickers in Mexico and is renowned by 

second and third cartel generations for his ideas and tactics of smuggling. Ronaldo is an 

influencer when it comes to smuggling drugs into the United States and is high on the most 

wanted list because of it. He has many strange yet effective ideas and a major say on what goes 

into the United States. 

 

Carlos — Carlos is an obsessive criminal, who started out merely selling illegal cars and 

marijuana. During a sentence at a federal prison in Danbury, though, he took it upon himself to 

learn as much as possible about the criminal underworld, reportedly interviewing other inmates 

and even taking notes to learn all about the cocaine business and specifically transport. This paid 



off when he gained control of Norman’s Cay in the Caribbean, and established himself as the 

primary transporter of cocaine into the US. He has more leverage than most within the cartel, but 

his role also means he is often in danger. On top of this, he wishes as little involvement with 

M-19 as possible after the group attempted to kidnap him. 

 

Perez- Perez is one of the leaders of the Medellín Cartel and works closely with Escobar and the 

three best friends. He is from Mexico which gives him plenty of opportunity to sell in Mexico. 

He is greedy and money hungry. His loyalty towards the cartel can be shaky at times but for the 

most part he works in accordance with Pablo and his men. He is the lead pioneer in trafficking 

routes between Mexico, Colombia and the United States. This can be very helpful. Besides his 

works in the US, Mexico and Colombia he is very well-known in countries like Panama and 

Nicaragua.  

 

Gilberto Rodriguez Orejuela- is a Colombian drug lord. He works alongside his brother 

Miguel in all business transactions. Gilberto is a smooth talking gentlemen that has connections 

with people in high places, including the government. He is known as a businessman and is 

relied on for his strategic and long-term planning of the organization. Although, he is not able to 

make good relations with many members of the cartel. Him and his brother often question 

weather to stay in the Cartel or branch off to create their own 

 

Miguel Ángel Rodríguez Orejuela-is a Colombian drug lord. Him alongside his older brother 

Gilberto are masters at deception in trade deals, often making out with much more than expected. 

He was a keen analyst of criminal norms, so that he is able to make sure he knew how to deal 

with any legal actions taken against any cartel members as a consequence of their criminal 

activity. With his advanced knowledge he is able to keep the cartel out of trouble.  

 

Carlos Gomez — Carlos began his political activities in the early 70s, when he joined the 

militant Group FARC at a young age after expulsion from university for causing multiple strikes. 

He, along with friends like Jaime Bateman, decided to leave the group to help found the April 



19th movement, quickly gaining notoriety for helping steal Simon Bolivar’s sword from a 

museum in Bogota. After a few years on the run from the government, a particularly messy 

attack on a military outpost led to his arrest and subsequent torture by the Colombian 

government. After release he joined the Medellin Cartel but maintains relationships and 

connections with M-19. He hopes to use these connections as leverage to not only empower his 

group, but also set himself up for an eventual career in politics. 

 

Bateman — From the very start of his life, Bateman was a staunch opponent of his government 

and the current leadership, participating in numerous strikes or protests before joining the 

communist youth party and eventually FARC. He eventually chose to split from the group based 

on ideological differences, thinking that armed fighting and forceful attacks on government 

positions, was the only way to enact change and his communist beliefs. His leadership in the 

group made him a formidable target for the Colombian government. He is now an active member 

of the Cartel and also has many connections to M-19. Because of his ties to the radical group, his 

intentions in Cartel discussions is often questioned and he has been suspected of spreading Cartel 

information to M-19 so he will have to convince the others of his trustworthiness. 

Pablo Catatumbo Victoria is a Columbian Politician and was an active guerrilla leader for the 

Revolutionary Armed Forces of Colombia (FARC). He was apart of their secretariat, FARC's 

higher command and made his first attack in the town of Huila, Columbia to overthrow the 

government. He became the leader of the 6th front of the group and continues to be loyal to the 

Revolutionary Armed Forces of Columbia in attempts to overthrow the government and spread 

their political views in Columbia. Now he is a part of the Colombian Cartel. Specifically, he has 

oversight of many guerilla fighters that are both a part of the Medellin Cartel and FARC. 

Mauricio Jaramillo- also known as El Médico (the medic), was also a high-ranking guerrilla 

commander of the Revolutionary Armed Forces of Colombia (FARC). Jaramillo was responsible 

for the setting up of medical facilities in the middle of the jungle for members who have been 

injured in the attack. Not only did he set up medical facilities for his fallen soldiers, but he set up 

medical and sanitation training for FARC combatants. He now does the same for both FARC and 



Cartel personnel. Any time a group of low-level members are put into a dangerous mission he is 

there the entire time prepared for any injuries or attacks. 

Santiago “correr” Perez- He is a hitman for the Medellín cartel. He used to work in a low tier 

cocaine business in Columbia. Now, he has contacts with other drug dealers and hitman in 

Miami and other locations within the United States. He is known to be the number hitman for the 

Medellín cartel. He has successfully killed people without getting caught. He is careful with who 

he keeps in contact with and who he makes his trade deals with. He has good relations with 

barker and barker is his number 1 contact in the United States. They both successfully the 

number 1 man in charge of cocaine in the US. Correr prefers to be low key to keep his cover.  

Tony “The toe” Barker-Initially a low tier coke dealer from Miami, Tony quickly moved up the 

ranks of the Florida criminal underworld, eventually becoming the Medellin’s #2 man inside the 

states, responsible for keeping things in order and eliminating any threats to operations there. He 

is now in somewhat hot water, though, after he discovered his boss was working as a CIA 

informant. He wasted no time killing the mole, assuming there would be little problem. As it 

turns out though, said boss was one of Escobar’s most trusted friends, and the Kingpin is now 

furious with him. He still has his position, and his many connections, but needs to use them 

wisely and sparingly to stay in good graces. 

 

Almedarez - He is the Medellin’s chief producer, in charge of hundreds of square miles of 

growing operations. He acquired the land in question after growing up in a very wealthy family. 

As such, he still technically owns all the land the cartel operates, even including Escobar’s home. 

His agreement is that he will take a 5% stake in all sales, but is afraid that he may have been 

ripped off. Although currently fine with the arrangement, he has discussed with other cartels and 

often fights for a better deal with little effect. 

 

Castellano -   Castellano is possibly the most loyal member of the Medellin cartel. He Is 

somewhat of a softie, and one of the few members of the cartel who has never killed. In fact, he 

has committed virtually no crimes, and doesn’t even have a warrant out for him. As such he 



often travels freely abroad to do business, a valuable asset to the group. With this said, he isn’t 

exactly the sharpest tool in the shed, and many others in the group have tried to take advantage 

of him, often with some success. The fact that he still maintains a clean record is vital to the 

success of the Medellin Cartel but a low profile is preferred and well thought-out plans are the 

key to his success.  

 

Maldonado - He is the brains of the Cali Cartel. Although the Cali Cartel seems to be smaller 

than groups like the Medellin Cartel and FARC, his brilliance makes up for the lack of support. 

His number one goal is to defeat all other groups in a fair manner. Obviously this is hard when 

there are relentless people who will kill to win. With that being said, he does have an edge to him 

that is seen rarely. He is a mastermind when it comes to finding new routes of trade and sales. 

Along with his cartel members and the other qualities they come together with, this makes for a 

powerful team of men.  

Casiano “smooth”- He is a some-what loyal member of the Cali Cartel in Columbia. His 

nickname comes from the fact that he is a master negotiator and quite the ladies man. With his 

wads of money and ability to manipulate people very easily makes for a dangerous, yet 

consciousness man. He is in the “higher ups” of the Cali Cartel and almost works exclusively 

with the distribution aspect of the group. He has many ties and former clients on the West-coast 

of the United States which makes the US a possible place to deal or seek shelter. He is simply all 

about winning. He will do whatever he can to be comfortable and happy with his status. Other 

groups would love to have a man with quick-thinking and manipulative abilities like him.  

*Characters have been made up by the crisis team but the groups are real. Extensive research 
into your groups may help with your crisis arcs and planning for future ideas. This opens 
opportunity for you, the delegates, to rewrite history by using past actions and by deploring new, 
creative ideas.* 

  
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
Questions to Consider 

1. How to increase production of cocaine? 

2. How to avoid a US extradition treaty? 

3. What actions should your groups take to avoid getting caught? 

4. Do you support working with other groups that have previously been your 

enemy? 

a. Willing to work? 

b. One time deals?  

      5. How can YOU end up on the successful side of the war on drugs? 
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